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Purpose 
The mission of the Bronxville School District is to nurture growth in students’ capacity for innovation, leadership, critical 
thinking and engaged citizenship.  The purposes of this Professional Development Plan are to: 1) provide professional 
development programs that contribute to the achievement of the District’s mission, 2) increase the staff’s awareness and 
understanding of local, state, national and international best practices in educational assessment, curriculum development, 
and instruction, 3) explore and contribute to educational research, and 4) foster the professional growth and collaboration 
of the District’s staff. 
 

______________________________________________________________ 
 

 
THE BRONXVILLE PROMISE 

 
Innovation 

To innovate, discover, and create. 
To make something new from what you know. 

 
Leadership 

To find your voice and communicate clearly 
To find your voice and communicate clearly in order to lead with passion and persistence 

 
Critical Thinking 

To think critically, explore nature, history, and culture. 
To gain the understanding and courage to change. 

 
Engaged Citizenship 

To collaborate and serve. 
To engage in the world around you and make it a better place. 

 
______________________________________________________________ 

 
 
Needs Assessment 
During the 2017-18 school year, the District conducted multiple forms of needs assessments, including a review of student 
achievement data, an examination of student work as it relates to the dispositions of the Bronxville Promise, an 
assessment of issues related to student well-being, and requests from the staff for professional development.  An analysis 
of this data resulted in the identification of questions that will guide the development, implementation and evaluation of 
2018-19 professional development programs and activities. 
 

• How might we empower students to take academic risks; set learning goals in response to self, peer, and 
professional feedback; and reflect with depth and accuracy on their academic growth within and across 
disciplines? 

• To what extent do our organizational structures and instructional procedures foster health and wellbeing 
within the school community? 

• How might we strengthen the leadership capacity of each member of the school community? 
• To what extent is the District’s curriculum and instruction aligned with both NYS Learning Standards and the 

Bronxville Promise? 
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Professional Development Program 
 
Guiding Question #1:  How might we empower students to take academic risks; set learning goals in response to self, 
peer, and professional feedback; and reflect with depth and accuracy on their academic growth within and across 
disciplines? 

Approach Professional Development 
Activities Success Criteria 

Develop and incorporate into 
practice a validated set of 
instructional practices and 
systemic supports that foster 
academic risk taking, reflection, 
and personalized learning. 

• Develop and align project-based 
learning performance tasks  

• Use Bronxville Promise rubrics 
to structure teacher and peer 
feedback, and to foster self-
reflection 

• Identify and strengthen K-12 
interdisciplinary connections 

• Incorporate technology 
applications throughout the K-
12 curriculum  

• Broaden the use of portfolios as 
a tool for reflection and goal-
setting 

Students will demonstrate the 
capacity to: 

• Grapple with authentic 
problems and questions 

• Assume leadership for their 
learning 

• Collaborate with peers 
• Use technology as an essential 

tool for inquiry 
• Present the results of their 

inquiry to authentic audiences 
in order to deepen and extend 
their investigation 

 
Guiding Question #2:  To what extent do our organizational structures and instructional procedures foster health 
and wellbeing within the school community? 

Approach Program Activities Success Criteria 
Ensure that the norms, structures, 
and processes of the District 
support the health and wellbeing 
of the school community 

• Review and revise grading and 
homework practices 

• Use dialectical behavior and 
mindfulness strategies to foster 
student well-being 

• Develop instructional strategies 
and resources that illuminate the 
complexity of challenging 
issues facing the local and 
global communities (e.g. 
identity, race, immigration, 
poverty, etc.), and encourage 
action 

Students will demonstrate the 
capacity to: 
• Advocate for support for 

themselves and others 
• Design, implement, and 

evaluate strategies for managing 
stress 

• Celebrate and learn from 
differences in viewpoints and 
values 

• Recover from failure 
 

 
Guiding Question #3:  How might we strengthen the leadership capacity of each member of the school 
community? 

Approach Program Activities Success Criteria 
Increase the capacity of students 
and staff to demonstrate academic 
leadership  

• Review and revise the middle 
school advisory curriculum to 
include topics related to 
leadership 

• Develop instructional units on 
public speaking and provide 
opportunities for students to 
rehearse and refine public 
speaking skills 

• Differentiate the mentoring and 
professional development 

Students will demonstrate the 
capacity to: 
• Contribute thoughtful and 

independent ideas during 
academic dialogues 

• Give engaging, informative and 
persuasive public presentations 

 
The professional staff will 
demonstrate the capacity to: 
• Assume leadership for their 
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program to reflect the different 
types of adult learners (i.e. 
instrumental, socializing, self-
authoring, self-transforming)  

own learning 
• Celebrate and learn from 

differences in viewpoints and 
values 

• Present the results of their 
inquiry to authentic audiences 
in order to deepen and extend 
their investigation 

• Recover from failure 
• Use technology as an essential 

tool for inquiry 
 

 
Guiding Question #4:  To what extent is the District’s curriculum and instruction aligned with both NYS Learning 
Standards and the Bronxville Promise? 

Approach Program Activities Success Criteria 
Review and revise the curriculum 
to align with the Bronxville 
Promise and NYS Learning 
Standards 

• Review and revise the K-12 
engineering curriculum 

• Align the MS/HS Social Studies 
curriculum with the revised 
Regents Examination 

• Review and revise the K-12 
grammar curriculum  

• Implement Teachers College 
Reading Writing Program 
(TCRWP) in grades K-8 

• Refine and extend K-5 
mathematics instructional 
strategies  

• Learn and implement 6-12 
Global Language Project 

Students will demonstrate the 
capacity to: 
• Meet or exceed NYS 

performance standards 
 

 
The desired results of the professional development activities include the following: 

• Students will demonstrate the capacity to grapple with authentic problems and questions, to assume 
leadership for their learning, to collaborate with peers, to use technology as an essential inquiry tool, and to 
present the results of their inquiry to authentic audiences in order to deepen and extend their investigation. 

• The District will identify and implement strategies for supporting student wellbeing, faculty development and 
innovation, and community partnerships. 

• The District will identify valid indicators for assessing longitudinal growth in student leadership, 
innovation/creativity, critical thinking and engaged citizenship. 

 
CTLE Providers 

• Apple Computing 
• Bureau of Educational Research (Elizabeth 

Mirra) 
• Border Crossers 
• Buck Institute for Education 
• Challenge Success 
• Creative Smarts (Greg Tang) 
• Curtain, Helena 
• DeMauro, Karen 
• Drago-Severson, Ellie 
• District Staff 

• East West Mathematics 
• Graling, Kelly 
• Innovative Designs for Education 
• Jacob Burns Film Center 
• Leadership Program (Greg Shamie) 
• Learner Centered Initiatives 
• Leone, Dorothy 
• Letts, Nancy 
• Little Flower Yoga 
• LogicWing 
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• Northern Westchester/Putnam BOCES 
• Notosh 
• NYSCATE 
• Roberts, Kate 
• Simmons, Rachel 

• Southern Westchester BOCES/Model Schools 
• Staff Development Associates 
• Teachers College Reading Writing Program 
• Z-Space Virtual Reality Learning  

 
 
Evaluation of the Professional Development Plan 
The Professional Development Plan Committee will conduct an evaluation of the effectiveness of the professional 
development plan in January 2019 (formative assessment) and June 2019 (summative assessment), focusing on levels IV 
(Changes in Teacher Practice) and V (Impact on Student Learning) of Thomas Guskey’s1 evaluation model.  The 
overarching question for the evaluation will be:  “To what extent does the District’s professional development program 
contribute to the development of the dispositions for innovation, leadership, critical thinking, and engaged citizenship?” 
 
 
Mentoring Program 
The District provides a mentor for each new staff member and for staff members who experience significant changes in 
their teaching assignments.  Mentors meet with their protégés for a minimum of forty-five minutes during each six-day 
cycle to plan instruction, reflect on practice, and review school processes and procedures.  In addition, mentors and 
protégés exchange and debrief four classroom observations.  The mentor-protégé relationship is non-evaluative.  A 
mentoring handbook and mentor training is provided to ensure the quality and consistency of the mentoring relationship. 
 
Mentors are selected by the Assistant Superintendent of Schools in collaboration with the building principals.  A record of 
the mentor pairings, and a summary of the issues addressed during the mentoring meetings and observations are 
maintained on My Learning Plan.   
 
 
Additional Requirements 
The District recognizes the need to provide professional development so that staff members may expand their content 
knowledge.  Funding is provided for teachers to attend content-specific conferences and workshops, and to enroll in 
graduate courses.   
 
The District provides funding for teachers to take the NYS mandated school violence prevention and intervention training 
at Southern Westchester BOCES.  In addition, Crisis Prevention refresher courses are offered during annual conferences 
to help teachers attain and renew certifications. 
 
The District is eligible for and has received a waiver for the CR Part 154 English Language Learner requirements. The 
District provides released time and financial support to ensure that its part-time ELL teacher meets the professional 
development requirements set by NYSED. 

 
 
Recordkeeping 
The District maintains all professional development and mentoring records on My Learning Plan.  The District is served 
by a single-district NYS Teacher Center.  The Center has received a CTLE Provider Identification Number and issues the 
NYS-mandated CTLE certificates to teachers; the Center retains copies of the certificates in staff members’ portfolios. 
 
 
 
 
 
 
 

																																																								
1 Guskey, T. R. (2000a). Evaluating Professional Development. Thousand Oaks, CA: Corwin. 
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Professional Development Plan Committee 
 

Denise Flood Bronxville High School Teacher 
Dana Landesman  Bronxville High School Teacher 
Michelle Merriweather Bronxville High School Teacher 
Eileen Mann Bronxville Middle/High School Teacher 
Jim Agnello Bronxville Middle School Guidance Counselor 
Toby Gillen Bronxville Middle/High School Teacher 
Millie Guzman Bronxville Middle School Teacher 
Jennifer Zopp Bronxville Middle School Teacher 
Dianne Aronson Bronxville Elementary School Teacher 
Pam Kohlhoff Bronxville Elementary School Teacher 
Valerie Palacio Bronxville Elementary School Teacher 
Jeannine Scaramuzzino Bronxville Elementary School Teacher 
Lauren Wright Bronxville Elementary School Teacher 
Denise Lutter District Professional Development Coordinator/Teacher Center Director 
Ann Meyer High School Principal 
Thomas Wilson Middle School Principal 
Tricia Murray Elementary School Principal 
Mara Koetke Director of Curriculum and Instruction 
Jennifer Forsberg Director of Technology 
Rachel Kelly Assistant Superintendent of Schools 
Roy Montesano Superintendent of Schools 
Jack Bierwirth Bronxville School Board of Education 
Eileen Marshall Parent of Bronxville School Students 
Mary Giuffra Business Representative 

 


