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Four Agreements - Glenn Singleton 

1. Stay engaged: Staying engaged means “remaining morally, emotionally, 
intellectually, and socially involved in the dialogue” 

2. Experience discomfort: This norm acknowledges that discomfort is inevitable, 
especially, in dialogue about race, and that participants make a commitment to bring 
issues into the open. It is not talking about these issues that create divisiveness. The 
divisiveness already exists in the society and in our schools. 

3. Speak your truth: This means being open about thoughts and feelings and not just 
saying what you think others want to hear. 

4. Expect and accept non closure: This agreement asks participants to “hang out in 
uncertainty” and not rush to quick solutions, especially in relation to racial 
understanding, which requires ongoing dialogue 



Guiding Principles 
● Be okay with silence and discomfort (aka, don’t “save” every moment) 
● Decenter your normal 

○ We need to pay attention to the language we use and  how it can 
position people customs, food, or traditions outside of what we view 
to be way we view to be normal (the center)

● Enter with humility 
● Remember that progress takes time, effort, and heart work 



Activity 
Write or type the following:

1. Race/culture
2. Gender
3. Religion/spirituality 
4. Sexuality 
5. Nationality/country of origin 



Reflection 
How did this activity make you feel?

In peeling away your layers, did you think about how YOU identify or also how the 
world identifies you?

Was the identity you ended up with at the end one you are privileged or marginalized 
by?

If the identity someone holds to the core is one we would not know by looking at 
them, how can we create inclusive space to welcome individuals to be themselves?

If an educator most easily sheds their race, but their students hold their race most 
close to their core, how can foster racial equity?





Identity 



 





Microaggressions 
Brief and common daily 
verbal, behavioral, and 
environmental 
communications, whether 
intentional or unintentional, 
that transmit hostile, 
derogatory, or negative 
messages to a target person 
because they belong to a 
stigmatized group.



How do we do this? 
● Refusing to let others’ biases define us 

○ Identity Statements 
● Becoming better informed 
● Understanding how our identity affects us 
● Moving beyond our initial thinking 

○ Mini-inquiries 
● Broadening our ideas about how we are responsible to and for 

○ Our universe of obligation
● Understanding others’ perspectives  
● Facing crisis together 


